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A MODERN CLUB STRUCTURE 
To ensure success and future succession you are required to spread responsibilities.   Match individual’s skills to the positions 
Fundraising


Sponsors


Income streams (uniforms)











SERVICE DELIVERY LEVEL


Provides the game and the team support and development 





Registrar





GENERAL


TECHNICAL








PRESIDENT


STRATEGIC/HR





SPARE





STRATEGIC LEVEL


Club development and growth





OPERATIONAL LEVEL


Assists with the clubs admin operational and management tasks





Umpires


Scorers


First aide 











Coaches


Team Managers











General Vol











General Vol


Grounds


Set up











SECRETARY


COMMUNICATION








VICE PRESIDENT


OPERATIONS





TREASURER


FINANCE 





Coaching Officer


Umpire Officer


Scoring Officer








Web/Facebook


Marketing











Facility/Grounds


Equipment











